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A step-by-step guide to creating and optimizing your agency's Facebook page.

A Facebook page can be a great tool to help your law enforcement agency share stories, communicate helpful information,
and engage with your community. Setting up a department Facebook page is simple enough, but you'll need to create a plan
for what to include on your page and how you'll use the page.

We've created this helpful guide to help you get your department Facebook page started.

1. Create a strateqy

Sit down with the relevant stakeholders (including command staff, information officers, and administrators) and decide talk
through the big-picture strategy of your department’s Facebook page.

Before you set up your page, you'll need to decide:

® The goals for your page - What are you hoping to accomplish with your page? How do you want to connect with the
people who “like” your page? Discuss your priorities and how your department’'s Facebook page will help you reach
those goals.

* Who will maintain the page - Will one information officer be in charge of your Facebook presence? Will you assign
different staff members to update the page? Decide who will be responsible for creating and posting content.

* Whatkind of content you will post - What information will your audience want from your page? What is your department’s
unique voice? Clearly establish what kind of posts are acceptable and not acceptable.

* How often you will post - Brainstorm a reasonable schedule for posts.

* What imagery and copy you will need to set up the page - A Facebook page is an important part of your department
brand. Talk through how you want to present your department to the public. Do you have strong, branded images to use
for the header and profile picture? How will you present your department’s mission and values in the “about” section?

You may need to revisit some of these questions after your page has been up for a few months and you see what content and
posting schedule works best. But try to predict and account for as many variables as you can so you can establish a strong
page from the very beginning.
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2. Setting Up the Page

Anyone who has a personal Facebook profile can create a page. So have someone from your department (likely the PI0) login
to their Facebook account and follow these steps:

1. Click the arrow to the right of the question mark icon to reveal a drop down menu. Click "Create Page"
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2. Under category, select “Company, Organization or Institution”
3. Type the name of your police department in the Company Name field
4. Click Get Started

3. Optimizing the Page
Once you have set up the page, Facebook will automatically walk you through a few key steps:

1. Your profile picture- Your profile picture serves as a visual representation of your department. A small version
of the picture will show up in Facebook users’ newsfeeds alongside anything you post, so make sure the picture
clearly identifies your department. The industry standard is to use a picture of your agency’s badge on a plain
background. Make sure the photo is square and is at least 180 x 180 pixels.

2. Your cover photo- The cover photo is the first (and the biggest) thing users see when they visit your page, so
make sure it represents your department well. Understandably, graphic design may not be your first priority as
a public safety department, but the image doesn't need to be complex. Your agency name overlaying a photo
of your community is a good place to start. Use a free resource such as Canva.com to create custom graphics
for your page. Canva even has templates that let you easily add text on top of an image. You can update your
cover photo as needed to highlight different events, special holidays, or department programs. For example,
Parker Police Department’s cover photo features the department’'s MYPD app and other social media accounts.
Facebook page layouts change and are responsive to mobile devices, so make sure to double check to make
sure the picture is cropped correctly.
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3. Your Content- Before you create any posts, you'll need to create the branded content for the “about” section of

your Facebook page.

About

PAGE INFO

" Founded on January 1, 1983

® Mission

The mission of the Police Department is to provide community
service that is specifically designed to maximize public safety,
customer satisfaction and the qual... See More

CONTACT INFO

. Call (303) 841-9800

@ @ParkerPoliceDepartment Message Now

¥ police@parkeronline.org
& http://www.ParkerPolice.org/

MORE INFO

© About
Become a fan to get updates from the Parker Police Department
or email us to share useful information. We reserve the right to
remove any comments that are disrespectful, disparaging or
offensive. IF THIS IS AN EMERGENCY DIAL 9-1-1

© General Information
Disclaimer
The Town of Parker's use of external social media Web sites is
provided as a public service. The Town of Parker disclaims all
liability for ads, vide... See More

¥ Awards
CALEA Accreditation

& Government Website - Law Enforcement Agency -
Police Station - Government Organization

# Suggest Edits

STORY

The Parker Police Department provides exemplary, year-
round, 24-hour service to citizens of the Town of Parker and
adheres to the highest standards of ethical behavior. The
Department's primary objective is to provide a safe
community environment in Parker with the highest level of
service possible. The organization is committed to
safeguarding the community that makes Parker a great place
to live, work and play.

As of March 2016, the department has 72 sworn officers. The
police workforce also includes 34 full- or part-time civilian
personnel.

A. Your Mission- Under "Page Info,” Facebook pages give you the option of including the date your department was
founded as well as your mission statement. The mission statement can often be copied verbatim from your agency

website.

B. Your story- This is an opportunity to expand on your mission statement and provide more information about your
department. You may use this section to tell the public more about your department’s goals and how your officers
serve the community. But try to keep this write-up relatively short—this is not the place to get into the entire history

of your agency.



C. Contact info- Facebook pages are a great way to break down walls of communication between you and your
community. Try to give residents multiple ways of contacting your department—your department website, phone
number, email address, Twitter handle, and any other contact points that could be helpful. This will help build a sense
of trust and transparency with your community.

D. About- A shortened version of this section will appear on the main section of your page, so make it brief and
clear. What is the purpose of your Facebook page? Perhaps it's to educate the public or provide a vessel for helpful
information. Maybe it's just for the community to get to know the department’s employees. This is a good place to
list that.

E. General information- Since Facebook is a public forum, it's important to protect your department legally. For
example, in this section, Parker PD includes a disclaimer about how they reserve the right to delete any inflammatory
comments and even ban people from accessing the page upon repeat offenses.

4. Maintaining the Page

Once you're all set up, you're ready to begin posting and engaging with your community. Don't simply abandon your page after
you've created the main content and imagery. In order for your Facebook page to be an effective communication tool, you'll
need to regularly update your page with posts and respond to comments and messages.

The kind of content you'll post will depend on the needs of your community. But one of the best ways to learn how to operate
a successful law enforcement Facebook page is to learn from other agencies. Here are some of the ways Parker PD has
successfully used Facebook to build trust in their community:

Community updates Parker PD posts updates on things such as road closures, missing people, community events, and more.
The department also posts a weekly crime report, PSAs, and safety tips.

Parker Police Department
February 4 at 2:29pm - @

ROAD CLOSURE - Westbound Lincoln at
Ponderosa shut down for an accident
#MYPPD
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These types of posts have helped Parker PD become a trusted resource for information in the community.

f’“ Justin Steck
- February 14 at 1:45am @
Thank you all for always being so professional.

You are all the reason why my respect for
officers is unmatched. Keep up the good work.
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Like - Comment



Internal updates As well as posting about what's happening in the community, Parker PD sometimes gives Facebook users
a glimpse inside the department.

Parker Police Department
February 7 at 11:07am - @

Congratulations
Congratulations Officer Chris Kozuch on your promotion to Sergeant.

Chris brings a very high level of enthusiasm, dedication

and commitment to this organization and the community. He has been with
our agency for more than 9 years and has previous military experience with
the Marines. Chris has been an instrumental part of many programs, to
include the Brazos e-Ticketing project, Records Management System
selection project, Crisis Incident Team, Police Training Officer, Mentoring,
Drug Recognition Expert, Motorcycle program, Child Passenger Safety,
Crash Team and Working Out of Rank. Chris has served on several Town
committees as well.

The command staff expects that Chris will be a results-driven supervisor who
will be a leader by example. Chris will begin his duties as a Sergeant
Saturday.
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For example, Parker uses its Facebook page to celebrate staff promotions, highlight department accomplishments, and
showcase community outreach events. Parker usually includes photos with these posts to help familiarize the community
with the officers they'll see around town. This builds trust with the community and shows officers that they are valued and
appreciated.

=B Very responsive to messages

Invite friends to like this Page

Quickly responding to messages also awards you a commendation of being “very responsive.” All of these things build on
your existing credibility within your community. The hard part is actually allocating the resources to answer these messages.

That's where a well-defined strategy comes into play.



5. Continually Improving your Strategy

Social media can be a powerful tool for engaging with your community, building trust, and improving your department'’s
reputation. But maintaining an effective department Facebook page will take time and dedication. Remember that it's a privilege
to be able to use technology with your community in a meaningful way. Before you start using a department Facebook page,
make sure to establish thorough social media policies to help guide your department's strategy and make sure social media
doesn't get your department into trouble.

Parker Police Department Tammy,
thank you for reaching out to us. We
had several cars in the Canterberry
area early this morning working an
increased patrol and crime prevention
of the surrounding neighborhoods, to
include checking for open garages. If
there was a situation that residents

)

‘{ Andrina Starika » Parker Police Department
A
February 4 at 8:37pm - @

Hello, can you let us know what happened
on Hess this afternoon around 4:307
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M Janett M Cordero
Uil February 23 at 9:23am @
| hardly ever drive but the times I've dropped off
my daughter at legend people are always
speeding and weaving in and out of traffic on

needed to be aware of or an hilltor .
emergency situation, we would post )] Parker Police Department It was a rollover accident near the reservoir, it p-
hat inf " g ial " Al was in the county and handled by Douglas County Sheritfs Office.
that in: o;;nan:n to °lg:d°°'; Z‘ed'al Like - Reply - February 5 at 12:44pm
sites and/or the use Code Red to alert 1C %6
> omment N v
the affected neighborhood. e
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Like - Reply - February 10 at 10:17am ﬂ RJ O'Connor » Parker Police Department
January 27 at 3:14pm - @

Tammy Sabad Thanks so much Shout Out: I had an "unscheduled meeting" with an officer this morning in
for responding. i was worried, Idyliwild. I'm not mentioning his name, but he was courteous, thoughtful
leaving my family on my way to and was a great example of why we have such a superb police
work. department here in Parker. He was also an excellent ambassador for all

. our boys (and gals) in blue!!!
Like - Reply - @ 1 - February 10
at 10:23am

Chronological ~

Parker Police Department Thanks
Janett, | will pass this along to our
traffic unit.

Like - Reply - February 23 at 9:27am

Thank you for the tough job you do ---- we got your back!!!
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Parker Police Department You're
welcome. Have a great weekend. b Liko Comment 4 Share Crrondlogiel -

Like - Reply - @ 1 - February 10 Parker Police Department Thanks RJ for the fantastic feedback!
at 12:07pm 8 Like - Reply - © 1 - January 27 at 3:57pm

Janett M Cordero | thank you
guys for always listening to us and
doing what is necessary to make

RJ O'Connor You're welcome
Like - Reply - January 27 at 4:59pm

m Tammy Sabad Parker Police
Department , Thanks for all you parker safe.
do to keep us SAFE in Parker [ Parker Police Department Roads are slick, so be careful. Looks like there e . .
Like - R pl - Feb 10at is an accident n the county down by the Pinery, but traffic flows in Parker Like - Reply - @ 1 - February 23
1) © IR = Pz S are about normal for a morning commute at this time. at 9:29am

12:26pm Like - Reply - @ 1 - February 2 at 8:53am

'Research the optimal frequency to post on a specific social media platform and balance that with the level of staffing
supporting your social media program. Understand how each platform works. For example, Facebook treats posts from
businesses/government different than friends and family. It's better to do a few well than a lot poorly. Don't stretch yourself
too thin. Social media done correctly creates a lot of engagement with your community and the amount of time required to run
it increases as it becomes more successful. If you have too many platforms, you won't be able to dedicate the time to make
them successful.”

Josh Hans
Public Relations/PIO
Parker Police Department

Simplify Your Policy Management with PowerDMS

As you use your Facebook page over time, you'll need to revisit your strategy and revise your policy. The social media landscape
changes daily, and you'll likely runinto unfamiliar scenarios. Having a tool like PowerDMS that allows you to quickly collaborate,
change, and distribute a policy for approval is crucial for a smooth social media operation.

For more information on how PowerDMS helps simplify policy management, sign up to receive a live demo.

Visit PowerDMS.com/demo or email sales@powerdms.com.
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